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SAN BERNARDINO/RIVERSIDE

P.O. BOX 834

SAN BERNARDINO, CA 92402

09/20/04
TO:
PECG Headquarters

FROM:
Shabbir Ahmed, President

SUBJECT:
Quarterly Report

Yet another year as a Section officer is fast approaching it’s finale, and the experience has not been anything less than phenomenal.  Corporate elections and Section elections are underway, and by the time this quarterly report is published we will probably be aware of who the new fearless leaders are.  The Section would like to congratulate the new officers and would graciously like to thank the current Corporate officers, Sections officers, Committee Members, Blanning and Baker, Aaron Reed and Associates, and PECG staff for all the commitment and time that have been put into this organization.  

This Section year started off with the fervor as any other year, but what makes this year special is that the zest and, the promise of improvement and innovation never weaned, and we are proud to acknowledge that all the major tasks and projects that we have undertaken will be accomplished by the end of term.  Before I start beating our own drum regarding our goals and accomplishments I would however, like to note that this year certainly has been something of a mixed feelings for me as a President of this Section.  

As an Organization we have achieved many significant milestones this year like wading off an eminent lay off and opposing certain Bills i.e. SB 1793, SB 1210 that could have grossly impaired us, and perhaps a few minor set backs like the Caltrans Vanpool Program, but on the whole PECG has made significant progress, that makes me proud to be a part of this organization.  But, in this process I feel that members of different ideologies have also split the Organization.  For a strong future of this organization I hope that we can put our differences aside and focus on the tasks that we were elected for.   Conflict of opinions is a start of a process in making changes, but how we channel these ideas in a democratic process and implement them is where our character and professionalism gets challenged.  Instead of negative campaigning on both sides, the Section would have preferred that there was a proper debate, and presented to the membership for them to finally decide the outcome.  I feel that that the decision process in our organization sometimes eludes our membership.  Change is good if it happens in an organized fashion and all possibilities have been properly weighed.  Stagnation or unpremeditated change is equally disruptive to this Organization.  If there are ideas that can improve PECG they should be presented to the Board of Directors under the guidance of the by-laws, voted upon and then presented to the membership.  The process may seem too arduous, too time consuming and not very cost effective, but this Section feels that the current available technology is our best tool to make this possible. 

Many officers have brought up their concerns of traditional Voting process that involved altering the elections, unresolved ballot issues, campaigning issues etc.  Currently the process to get the message across to the membership is labor-intensive and not to mention not very cost effective.  Electronic voting and polling online is the way of the future, and should be incorporated into our system without much delay.  This will streamline the process, resolve many issues stated earlier, and make it easier to get membership involvement, and certainly avoid any uncertainties related to human errors or judgments.  The San Bernardino/Riverside Section shall be presenting the Section Website as a working example to support all the ideas and claims made in this report.  The website will also include other pertinent information such as officer information and responsibilities, Section By-Laws, retirement information, order forms for retirement gifts, logging in with unique IDs to look up personal information, and benefits, email feedback capabilities, and a lot of other innovative features that we would hope will be a great asset to our Section and Organization in general.

Beside the development of our innovative website the following are some of the highlights of the events, projects and goals that we had set for ourselves this year and accomplished in various categories i.e. outreach, benefits, lobbying etc.  

· Event: The Section’s annual PECG picnic, ‘PECG-nic’ was held as scheduled on November 8th where we had an impressive turnout.  We would like to thank PECG staff at the corporate office for helping us get through to the membership by periodically sending e-mail reminders. PECG-nic is an annual family funfair where PECG members gather with their family and friends for a relaxing day in the park, which includes refreshment, lunch and organized events for adults and children as well.

· Outreach: Section sponsored the Quality Team Celebration, which was held by Caltrans in the district office.  PECG was acknowledged for regularly supporting the Caltrans Quality Team.  

· Lobbying: A lot of hard work, and dedication went into making the Legislative day reception a success.  On behalf of this Section I would like to thank all of PECG staff and Bruce Blanning, Ted Toppin, Nadine Wescott, and the rest of the staff at Blanning and Baker, Aaron Reed and Associates for helping the Sections spread PECG’s message loud and clear, and in turn making it a success and a memorable experience.  Tim Sharp, Joya Gilster and myself were fortunate to attend this event.

· Outreach: In an effort to reach out and acclimate outside agencies of PECG’s philosophy and goals the Section decided to sponsor Roundabout design training held by FHWA at the District 08 Office.  

· Outreach: Caltrans management on June 3rd, 2004 hosted employee appreciation luncheon.  Three officers from our Section Scott Hongkham, Past-President, Joya Gilster and myself volunteered at this luncheon in an effort to give a helping hand on behalf of PECG.

· Outreach: Three PECG members from our Section volunteered in the construction of numerous homes for Habitat for Humanity.  Mr. Anthony Liao, Mr. Joe Damien and Mr. Richard Nguyen have volunteered numerous hours in helping Habitat for Humanity in building homes, and the Section would like to applaud their commitment and dedication, and willingness to volunteer their time and effort for such a humane cause.  

· Campaigning: Ms. Joya Gilster, Section President-Elect, Tim Sharp, Section Director, and Mr. Mustapha Alameddine volunteered their time with Mr. David R. Pruitt’s campaign with call banking and precinct walking; he was running for the 62nd Assembly District.  Mr. Pruitt was endorsed by the PECG Corporation as being amiable towards our PECG goals.  

· Outreach: Riverside, Inyo, Mono, San Bernardino (RIMS) science fair was also a success.  Tim Sharp, Director; Joya Gilster, President-Elect, Najah Amin, Vice President At-Large, and myself volunteered at this Science Fair for the 2nd consecutive year in an ongoing effort to improve PECG’s Outreach Program.  

· Outreach: The “SKY’s THE LIMIT” school patrol program was invited to Serrano Middle School in Highland on May 28, 2004.  Tim Sharp along with his son Ryan asked longtime friend Commander Chuck Street to bring his educational program to the school. The “Sky’s the Limit” program encourages school kids to read and pursue their dreams.  

· Congratulations: On behalf of the Section I would also like to congratulate a well-deserved officer on being appointed on the Bargaining team by Bob McNew, and this is none other than our Section President-Elect, Joya Gilster

· Benefits: Tim Sharp has worked really hard to set up Pharaoh’s Lost Kingdom Adventure Park and Water World discount package for PECG membership.  

· Benefits/Outreach: The Section Scholarship committee co-chaired by Carlos Camarillo and Tim Sharp are setting up guidelines for the academic scholarship that will be sponsored by our Section.  PECG Section Academic scholarship in conjunction with Caltran’s Adopt-a-School program has already been awarded this year.
· Advertising: Tim Sharp worked with Ted Toppin and Nadine Westcott in helping them put together PECG’s television commercial for San Bernardino/ Riverside Area.  

· Benefits: We have also ordered new retirement gifts for the retirees.  It is our endeavor to get involved with PECG headquarters in setting up a more permanent system for giving out retirement gifts.  The program was well appreciated by the retirees and we would like to continue on in the future with the blessing and involvement from Corporate.

· Outreach: This Section also sponsored The Annual Caltrans Golf Tournament to be held September 24th.

This is my last report for this year (2003-2004) as the President of San Bernardino/ Riverside Section in conclusion I would like to thank each and every officer who puts in his/her fair share and their cumulative effort that has made PECG such a strong and impressive organization.  Also, I would like to thank the PECG board of Directors, PECG Staff and the different committees for showing their support, and heading us in the right direction.  Last but not least I like to thank our fearless leader, Mark Sheahan for all his dedication, hard work, and foresight.  We have ended this year with the same tenacity that we started in working towards achieving PECG’s goals, and we look forward to working with the new officers and yet another year with John Roberts as Corporate President taking the reins. Signing off, over and out!
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